Appendix 1 - Future work of the Systems Improvement Project

To be completed in 2023/24 (final quarter)

Complete the release of Implement aTeam _Leadler Implemem:thg .
Change Forms to all Allbc_atmn Process (interim Address Amqurrfmamn
releua:.t permit types solution) and start w.r_urk on SDlL.I‘tI.Dn linked to
a long term solution Council Tax records
E E

Complete the staff workflow

Implement Admin Charges improvements that emerged
for all relevant transactions from the workshops in
Autumn 2023

To be completed in 2024/25 and 2025/26

s s e
Bus Passes
Blue Badge - migrate to | Bus Passes o to beintegrated with
Mendix v2 " (Euclid + HOPS) "|  Blue Badge back office

before 2025/26

New permit types to New permit scheme types Refund Calculator (change

generate income and new permit zones forms) .xls into Mendix v2

Investigation Alert Form Separate timing of vehicle More permit types through
to better combat fraud insurance from permit exp. MyAccount

Virtual Permits

Virtual Permits (interim solution Permitted
(design and evaluation with --_,‘_‘* to produce cashable savings Vehicle List Portal
IT&D, NSL, etc.) and prove the technical (Traffic Control Team)
concept and customer
appetite)

Monthly Payments Model
APl link into Taranto CEQ Virtual (customers can spread their
handheld devices

Enforcement 4 permit cost month by
month, no renewal process)

Efficient service
Lower carbon footprint
Happy customers
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